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At the beginning of a new year, most people have some intentions of making it a better business year than the previous.
They plan to start the New Year doing things differently, but soon fall into the same behaviors that produced the results
of previous years. Sound familiar? Apply the following five steps and watch your resolutions turn into results!
1) Know your Destination. Visualize your business ten years from now, and take a few minutes to answer these
questions. What does your business look like? How will you be spending your time? What clients are you working with?
What are you enjoying most about your business? Don’t overthink it - just get something down on paper. You will
continue to drive aimlessly if you don’t know your destination.
2) Chunk it Down. Once you write down a ten-year vision of your business, chunk it down by writing a vision of your
business in five years. For example, in ten years you may see your clients being served by others who work for you.
Instead of spending 100% of your time servicing clients, you may now see yourself spending 50% of your time servicing
clients, 30% of your time managing, and 20% of your time consulting or skiing in the mountains. Once you have your
long term vision, start to chunk it down to what you want your business looks like in five years, three years and
ultimately, this new year.
3) Get S.M.A.R.T. Many professionals never write down their business goals. This often stems from not knowing their
destination, or fear of failure that they will never achieve their goals -- or fear that they actually will. Be courageous and
write down S.M.A.R.T. goals for your business (Specific, Measurable, Actionable, Realistic, and with a Timeline).
Ask yourself the following questions:
• Specifically, how much do I want to grow?
• How can I measure achievement?
• Can I take action towards it?
• Is it a stretch but realistic for me to achieve?
• What is my timeframe?
Do this with each of your goals. Next, chuck it down to the top three outcomes for the next 90 days and then get
S.M.A.R.T. about them too.
4) Plan with Purpose. Now that you have clear vision, your top S.M.A.R.T. goals and 90‐day outcomes, it’s time to
purposefully plan your week. Select a time once a week that you can consistently dedicate to planning.
Friday afternoons or Sunday nights work for many people. Spending 30 minutes doing consistent, dedicated planning
will not only save you hours during the week, but give you fulfillment when you achieve the outcomes that are most
important in keeping you on track with your 90‐day outcomes. Use the following questions to plan with purpose:
•
•
•
•

What do I need to do THIS week to achieve my 90‐day outcome?
Why is achieving this outcome important to me?
What will it do for me?
How will it make me feel?
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•
•

Who else will benefit from me achieving this outcome?
What actions do I take to achieve this outcome this week?

Once you know your actions for the week, it’s time to Prioritize & Calenderize. Pick your top three actions that will have
the biggest impact on achieving your outcome. Then schedule the action to the day and time you will allocate to
complete it. 20% of our actions give us 80% of our results. The key is to schedule these 20% in your calendar so they are
not just on a “to‐do” list. Planning with purpose is one of the most important things you can do to turn your resolutions
into results.
5) Measure Results. We get results where we focus and measure. At the end of your week look at what you have
accomplished and measure the progress towards your 90‐day outcomes. Build your momentum by celebrating your
successes. What did you do right this week that you can build on next week? Use this momentum to start your planning
for next week. Continue the process to plan with purpose, prioritize and calenderize, and measure results until you
achieve your 90‐day outcomes. If you find yourself not following through, then get a coach or an accountability partner
to improve your effectiveness.
Start the New Year by following these five steps to turn your resolutions into results!

Dean Savoca, M.Ed., BCC, spent his early career in the hospitality industry as a Travel Director
and Account Manager for Maritz for nine years, and as a general manager of a Colorado-based
destination management company. Now a performance management and results expert, Dean
works at the company and association level as a keynote speaker and conference facilitator; at
the team and department level as a management and sales trainer; and at the individual
executive level as a coach. Whatever the format – conferences, sales training, leadership
development or strategic planning -- Dean guides people through processes that focus their
attention on core issues, and rallies them to action, often right there in the room. The result is a
better bottom line – boosted by improved performance, higher productivity, and more cohesive
teamwork.
In addition to managing his national speaking schedule and thriving executive coaching practice, Dean is a member of
the editorial advisory board for Colorado Meeting + Events magazine and the Director of Programs for the Meetings
Industry Council (MIC) of Colorado. In 2014 Dean was distinguished as a national “Best in Class” speaker by the
Professional Convention Management Association. He served as the 2012-2013 President of the National Speakers
Association – Colorado; the Chairman of the Cherry Creek Chamber of Commerce, Denver in 2009; and has been on the
Board of Directors of Destination Colorado. Dean holds a Master’s Degree in Organizational Performance and Change
and is a Board Certified Coach.

© 2015 Savoca Performance Group. All rights reserved. Reproduction in any form without the express written consent of Savoca Performance Group is prohibited.

